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AGENDA - PART A

Apologies for absence
Minutes of the last meeting (Page 1)

To approve the minutes of the meeting held on Tuesday 10 January 2017

Disclosure of Interest

In accordance with the Council's Code of Conduct and the statutory
provisions of the Localism Act, Members and co-opted Members of the
Council are reminded that it is a requirement to register disclosable
pecuniary interests (DPIs) and gifts and hospitality in excess of £50. In
addition, Members and co-opted Members are reminded that unless their
disclosable pecuniary interest is registered on the register of interests or is
the subject of a pending notification to the Monitoring Officer, they are
required to disclose those disclosable pecuniary interests at the meeting.
This should be done by completing the Disclosure of Interest form and
handing it to the Business Manager at the start of the meeting. The
Chairman will then invite Members to make their disclosure orally at the
commencement of Agenda item 3. Completed disclosure forms will be
provided to the Monitoring Officer for inclusion on the Register of Members’
Interests.

Urgent Business (if any)

To receive notice from the Chair of any business not on the Agenda which
should, in the opinion of the Chair, by reason of special circumstances, be
considered as a matter of urgency.

Exempt Items

To confirm the allocation of business between Part A and Part B of the
Agenda.

Question Time: Cabinet Member for Communities, Safety and Justice
(Page 9)

Safer Croydon Community Safety Strategy 2017-2020 (Page 11)
Scrutiny Work Programme (Page 51)

[The following motion is to be moved and seconded as the “camera
resolution” where it is proposed to move into part B of a meeting]

That, under Section 100A(4) of the Local Government Act, 1972, the press



and public be excluded from the meeting for the following item of business
on the grounds that it involves the likely disclosure of exempt information
falling within those paragraphs indicated in Part 1 of Schedule 12A of the
Local Government Act 1972, as amended.

AGENDA - PART B

None
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SCRUTINY AND OVERVIEW COMMITTEE

Minutes of the meeting held on Tuesday 10 January 2017 at 6:30pm in the Council
Chamber, the Town Hall, Croydon.

This meeting was filmed for broadcast on the council’s internet site at:
http://lwww.croydon.public-i.tv/core/portal/lhome

MINUTES - PART A

Present Councillor Sean Fitzsimons
Councillors Jan Buttinger (Vice Chairman), Carole Bonner (Deputy Chair),
Kathy Bee and Joy Prince

Also in attendance for Agenda Item 7 was Clir Helen Pollard, member for
Fairfield Ward.

A01/17 APOLOGIES (Agenda Item 1)

Apologies were given by

A02/17 MINUTES (Agenda Item 2)

RESOLVED: The minutes of the meetings held on Tuesday 13 December
2016 were agreed and signed by the Chair.

Members commented on the following excerpt from the minutes:

The Cabinet Member stressed that the council was seeking to avoid
compulsory redundancies wherever possible. This was to be achieved by
deleting vacant posts and making major reductions in the use of agency
staff, as was done in the restructure of the Contact Centre. This had
involved a reduction of 100 full-time posts without bringing about a single
compulsory redundancy. The Cabinet Member undertook to provide
staffing numbers over the last three years to members of the
committee after the meeting.

Not having received this information, members asked that these should
be forwarded to them as soon as possible.

A03/17 DECLARATIONS OF INTEREST (Agenda Item 3)
None.
A04/17 URGENT BUSINESS (Agenda Item 4)
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None.

A05/17 EXEMPT ITEMS (Agenda Item 5)

There were none.

A06/17 QUESTION TIME: THE CABINET MEMBER FOR ECONOMY AND
JOBS (Agenda Item 6)

Councillor Mark Watson, Cabinet Member for Economy and Jobs, gave a
presentation on Croydon’s economy and on recent and current initiatives
relating to his portfolio.

Clir Watson gave an overview of Croydon’s current assets. He highlighted
the following:

e Croydon offers some of the capital’s most affordable housing

¢ 8,359 new homes are set to be built in the borough’s opportunity
area by 2013

e Croydon has capacity for up to 2.8 million square feet of Grade A
office space

e The cost of office space in the borough, 15 minutes from central
London, is 1/5 that of comparable office space in the West End

e 84%of Croydon’s schools rated either outstanding or good

e The borough is set to benefit from a £320m school investment
programme

e Croydon has UK’s fastest growing economy as well as London’s
fastest growing tech cluster, with 1630 tech businesses and 3705
tech employees

e The survival rate of businesses in the borough between 2009 and
2016 was 86.6%

Clir Watson ran through some of the regeneration work in the borough’s
district centre, including the following:

e The major redevelopment project in Purley

e Significant investment in Coulsdon through the delivery of Cane
Hill, Lion Green Road car park and a town centre master plan

e Addressing the dilapidation in some parts of South Norwood
through investment in some key retail and residential units

e Communities and places in Norbury and Thornton Heath enhanced
through heritage and conservation-led regeneration

Clir Watson highlighted the opportunities for development presented by
Croydon’s Growth Zone. This will aim to deliver 23594 new jobs including
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5097 posts during the growth phase, and run until 2038, with several
phases of infrastructure development.

Clir Watson also reminded members of other recently completed
initiatives, including the Box Park bar complex, improvements to the night-
time economy such as the roof-top cinema and pop-up events at St
George’s Walk, and Croydon’s Pride Fest. Also supporting the borough’s
economic development are the Good Employer Scheme aiming to bring
economic benefits to all people working in the borough, local business
networks such as Business Improvement Districts and the implementation
of business Rate Relief to retain businesses and jobs in the borough.

Members requested more information on the 9.3% annual Growth Value
Added benefits mentioned in the Cabinet Member’s presentation, which
he undertook to provide.

Asked which were the initiatives which were most likely to bring about
significant improvements for Croydon’s economy, the Cabinet Member
highlighted the following:

e The major initiatives in the town centre
e The borough’s Good Employer Charter
e The improvements to District Centres

Clir Watson stated that the national retail trend away from district centres
towards out-of-town shopping malls was being reversed to some extent
and that the work of Business Improvement Districts such as the one in
Purley were restoring vitality to high streets. This could be improved
further with a pro-active approach bringing together all key stakeholders.
He added that the council needed to work with local landlords to ensure
that they were motivated to let their shopping units, improve footfall and
thus create a virtuous circle of prosperity. He also felt that all necessary
steps should be taken to encourage the public to shop locally. In
particular, he highlighted the good range of food shops in Addiscombe
and environmental improvements to improve the attractiveness of district
centres, e.g. steps to the multi-storey car park in Purley.

Cllr Watson expressed concerns regarding the impact of the rail strike on
the borough’s future economic prospects, as businesses assess the
reliability of transport services and their impact on staff and productivity in
the long term.

Committee members concurred with these concerns and asked what
pressure the Cabinet Member might exert on rail companies to resolve
the current issues as well as improve the appearance of East Croydon
station. ClIr Watson replied that there were plans to increase capacity at
this railway station.

Asked what measures were being taken to improve the prospects of
school leavers in the borough, the Cabinet Member highlighted the work
3
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being carried out by the council to encourage local businesses to offer
work experience to pupils in the borough. However, he acknowledge the
difficulties being experienced in linking up businesses with schools and
overcoming administrative hurdles to secure placements.

Members discussed measures being taken to enable the digitally
disadvantaged to develop their |.T. skills. They were advised that there
had been a significant increase in the acquisition and use of such skills in
the borough, leading to major improvements in quality of life. Members
were advised that a good approach to encouraging the take-up of such
skills was to give people good reasons to go online.

Members pointed to a recommendation in the 2011 review of
disturbances in Croydon, which called for a coordinated approach to
economic development in West Croydon, which had suffered some of the
worst damage during the disturbances. They asked for an update on the
economic development of the area. The Cabinet Member replied that
£10m had been allocated to the redevelopment of the area, and to
community-led projects to identify and implement improvements to the
area. He also highlighted the new mushroom growing business in the
Reeves Corner area, where arson had burnt local shops to the ground.
Members felt that more efforts should be made to revitalise that area of
Old Croydon. They expressed concerns that the area might not be
developed for years and might become a blight on that part of the
borough. The Cabinet Member stated that there were plans in place to
invite developers to the site and encourage them to put forward ideas for
redeveloping the site.

As the next local council elections loom on the horizon, the Cabinet
Member was asked what evidence he could show the electorate to
demonstrate that the economy had genuinely improved since the last
elections in 2014. Clir Watson highlighted improved support to local
businesses, better pay and the importance of attracting “the right jobs”.

Clir Watson was thanked for his presentation and answers to Members’
questions.

A07/17 DEVELOPMENT OF SURREY STREET (Agenda Item 7)

Clir Watson gave a brief presentation regarding the proposed development
on Surrey Street, where a daily market is held. Members were advised that
the sum of £500,000 was due to be spent from the capital programme on
improvements to the street, as well as the same amount in match funding
from Section 106 contributions. Plans include a level carriageway for all
stalls to improve access, improved signage from major railway stations and
improved lighting including “architectural lighting”. The area is already
benefiting from pieces of public art and free wifi.

Members were advised that officers were currently working on relevant
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planning applications. They asked whether any planning constraints were
anticipated and were told that there might be some in respect of lighting,
which were under discussion at the moment.

Cllr Watson explained that consultation had taken place with stallholders
and businesses on the possibility of holding regular Sunday markets, and
that he wished the street to be used in the evenings as well as during the
day. Members were advised that local businesses were keen on having a
Sunday market even in winter and that about ten stalls were regularly
selling their wares on those days.

Clir Watson explained that the market would primarily sell food, but that
more variety would be encouraged. Members were advised that jewellery
was also on sale at Sunday markets. He stated that the cost of hiring a
stall on Sundays was only £15, which constituted a golden opportunity for
businesses to experiment. Clir Watson also suggested that food could be
sold in Surrey Street in the evening, to increase footfall in the area after
office hours.

Members were advised that there had been delays to implementation due
to logistics and issues relating to emergency services. Public realm works
were due to start in end February, to be followed by lighting and art
installations.

Some concerns were expressed regarding the risk that modernising the
area might destroy its character. It was pointed out that Surrey Street had
the oldest market in the capital. Clir Watson reassured the committee that
designs would respect the character of the area.

A user of the Surrey Street market was invited to contribute to
discussions. He stated that it was appropriate to work with stallholders to
improve the area, and also encouraged the council to consult the London
Street Trading Benchmarking group for their ideas on proposed designs.
The speaker also expressed his concerns regarding the very limited
involvement of local residents in consultation. They were worried about
the impact of increased market hours on lorry access for deliveries and
about the likelihood of increased noise levels.

The speaker stated that the designs for signs seemed too high, limiting
visibility, and expressed disappointment at officers’ opposition to their
suggestions on attractive lighting designs. Clir Watson agreed that the
design for multi-coloured lamps across the street were an eye-catching
idea, but explained that the first priority was to carry out works to deal with
electrics, road surfacing, etc.

Members expressed their surprise at the fact that Surrey Street had not
had any more regeneration, and sought assurances that the £1m
allocated to the refurbishment of the street would lead to significant
improvements to its appearance. In particular, they pointed out that
improvements should make up for the fact that the street could be quite

5
S0OC20170307 M SOC20170110

Page 5 of 62



dark during the winter season. They asked for estimates of completion
dates, which Councillor Watson undertook to provide after the meeting,
and expressed the hope that the refurbishment of Surrey Street could be
genuinely “future-proofed”. They added that Croydon BID could be
encouraged to contribute towards some elements of the refurbishment.

The needs of local residents were discussed. It was observed that their
numbers had grown significantly with the building of new flats near the
market. It was emphasised that the Council needed to have explicit and
clearly publicised rules regarding noise tolerance levels. In addition, it was
vital to enforce the installation of good sound insulation for new build
properties.

Concluded

1) Surrey Street Market serves the whole of Croydon and welcomes the
scale of investment in Surrey Street as the area had been neglected for
far too long.

2) The committee agrees that Council should listen to the views of all
stakeholders including traders, customers, local businesses and
residents, and should review its approach to future consultations. With the
agreed underlying policy objective of ensuring there is a thriving street
market.

3) The Council should not loose sight of its original ideas for the market
which was to improve the look of the market though an upgrade of the
stalls.

4) Agreed that the refurbishment of Surrey Street can contribute to the
growth of the evening and night-time economy but the council should
have regard to the impact this may have on local residents.

5) That the council should not be so prescriptive over the make-up of the
Sunday Market if there is a demand from stall holders to trade on a
Sunday, as older markets do need to adapt to modern shopping patterns
and many people now shop for the groceries on a Sunday.

Members agreed two recommendations, set out below. They agreed to
review the progress of this refurbishment initiative in future months.

RESOLVED THAT:

1. The Council should make explicit that one of its key objectives is to
ensure a thriving street market in Surrey Street.

2. The physical refurbishment of the Surrey Street area needs to be
future-proofed not just for the changing needs of the market, but
also for the evening/night-time economy and for one-off events.
This includes the installation of street lights and power supplies
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that an accommodate these demands, and avoid the need for
temporary supplies.

3. The Council further shows its commitment to having a thriving
street market in Surrey Street by installing arches to the entrances
of the market and to maximise potential benefits from the
refurbishment by funding the upgrade of the market stalls.

4. The Council review its stakeholder management of market and
surrounding area to give all a voice.

5. Review the trading arrangements of Sunday Market and the
restrictions on who can trade.

A08 /17 6. When the Council reviews its licensing strategy that its key
objective of a thriving Surrey Street is taken into account.

SCRUTINY WORK PROGRAMME (Agenda Item 8)

Members discussed the work programme for the rest of the municipal
year.

The Committee RESOLVED to:

e To agree the scrutiny work programme overview (as set out in
Appendix 1 of the report)

e To agree the work programme for the Scrutiny and Overview
Committee 2016-17, as set out in Appendix 2 of the report

e to ask Democratic Services officers to explore the possibility of
including an agenda item on the Westfield Hammerson
development in the 2017/2018 work programme.

The meeting ended at 9:08 pm.
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Responsibilities

Community Empowerment

Community Relations (incl. Faith and interfaith
relations)

Community Safety

Croydon Congress

Community Ward Budgets

Credit Union

Customer Call Centre

Domestic & Sexual Violence — CYPL & FHSC*
Equalities

Opportunity and Fairness Commission

Evening Economy (E&J*), Regulatory Services
& Licencing

Single Enforcement & Street based
presence — CGC*

Voluntary and community Sector Funding
Welfare & Benefits Service
Youth Offending Service — CYLP*

Policy Developments

* Counter-Extremism and Safeguarding
Bill includes a new civil order regime to
restrict extremism

Policing and Criminal Justice Bill includes

provisions for emergency services collaboration,

bringing fire and rescue services under the
Mayor of London’s control

Mayor of London to work with Boroughs on

neighbourhood policing, a London-wide gangs

strategy and ensure the Met puts community
relations first

CROYDON

www.croydon.gov.uk

Councillor Hamida Ali
Cabinet Member for Communities, Safety & Justice (CSJ)
Deputy, Councillor David Wood

Projects and Programmes

Local Strategic Partnership (LSP)

e Community Strategy development and implementation to provide
the strategic direction for the work of all LSP partners to progress
towards achievement of Croydon’s 2040 vision

e Bi-annual Croydon Congress, next meeting to focus on social
isolation and loneliness (June 2016)

Stronger Communities Partnership Board
¢ Develop and deliver Stronger Communities Plan 2016-19

Community funding and support

e Community Fund commissioning to strengthen community
and voluntary sector relations

e Croydon Community Grants launch and delivery of programme

e Community Ward Budgets - review the pilot, relaunch and delivery
of 2016/17 programme

e Review of community use of council assets
e Asset of Community Value policy

Safer Croydon Partnership Board

¢ Producing the 2017-20 Community Safety Strategy, with data from
partner agencies used to produce a Strategic Crime Assessment and
a public consultation on the strategic priorities

Safety
* Measures to tackle gang violence and violent crime

¢ Implementation of the Child Sexual Exploitation Strategy
and Action Plan

* implementation of the Domestic Abuse and Sexual Violence Strategy

e “Eyes and Ears” - harnesses community action to help deal with
environmental crime and anti-social behaviour in partnership with
Council multi-skilled street based enforcement operatives

Opportunity and Fairness Commission’s (OFC)
* Embed its recommendations in the Council’s strategies and plans

Equalities

* Achieve the equality objectives for 2016-20

e Annual report on progress in embedding equality and inclusion
in the Council

* Equality Framework for Local Government - seeking to obtain
an excellent ranking

Delivering
fovr Cvogdow
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For general release

REPORT TO: SCRUTINY & OVERVIEW COMMITTEE
7 June 2017
AGENDA ITEM: 7
SUBJECT: Developing the 2017-2020 Safer Croydon
Community Safety Strategy
LEAD OFFICER: Andy Opie
CABINET MEMBER: Councillor Hamida Ali Cabinet Member for
Communities, Safety and Justice
PERSON LEADING AT Andy Opie
SCRUTINY COMMITTEE -
MEETING: Director of Safety
ORIGIN OF ITEM: This item is contained in the Committee’s work
programme
BRIEF FOR THE This item is brought to the Committee for pre-
COMMITTEE: decision scrutiny as part of the work programme for

the municipal year.

1. EXECUTIVE SUMMARY

This report sets out the process and the current position regarding the development
of Croydon’s 2017-2020 Safer Croydon Community Safety Strategy.

2. Developing the 2017-2020 Safer Croydon Community Safety Strategy

2.1 The Safer Croydon Partnership Board is responsible for developing and
implementing Croydon’s Community Safety Strategy as stipulated in the Crime
and Disorder Act 1998.

2.2 The strategy has been informed by the 2016 Strategic Assessment, which
presents the summary findings of an intelligence analysis of data provided by
the police, the council and partner agencies to provide an overview of crime
and anti-social behaviour borough wide.

2.3 The Safer Croydon Board has to approve the final draft of the 2017-20 Safer

Croydon Community Safety Strategy prior to the document going through the
council’s decision making process. The timetable is set out below:

Page 11 of 62



Safer Croydon Board Meeting

Draft Strategy, Equalities Impact 14 Mar 2017
Assessment and Draft Cabinet report for

final comments

Draft Cabinet report deadline 29 Mar 2017
Informal Cabinet Meeting report deadline 10 Apr 2017
Informal Cabinet Meeting 18 Apr 2017
Cabinet Meeting 02 May 2017

Council Meeting

29 June 2017

2.4  The Safer Croydon team is currently engaging with partner agencies, for input
on both the strategic priorities and the key actions the Safer Croydon
Partnership will achieve over the next three years. A draft of the strategy has
been circulated to partners asking for their contributions, which is attached as
appendix A. We are therefore asking the Scrutiny and Overview committee to
contribute towards the strategic priorities for the strategy rather than on the
specific actions as these have not been worked up as yet. We are aiming to
have a final draft ready by Friday 24" March 2017 before the report goes

through the council decision making process.

3. Strategic Assessment 2016

3.1 The Strategic Assessment interprets and presents the summary findings of an
intelligence analysis of data provided by the police, the council and partner
agencies. The product identifies current and possible future issues from
sound evidence and robust analysis. Its purpose is to help inform the SCP’s
work programme for the coming year and beyond.

3.2  The partnership takes a problem solving approach by analysing data from a
combined victim, offender and location perspective. By addressing or
removing one of the three components the chances of a crime occurring are
reduced or removed altogether. Using this approach helps the SCP to:

e Target and work with offenders and potential offenders to stop and divert

them from committing crime

e Provide support, advice and protection to victims, repeat victims and

potential victims of crime

¢ Identify problem locations and reduce the opportunities for crime to occur.

3.3  The key findings from the Strategic Assessment 2016 are set out below:

Total Notifiable Offences

e Overall the volume of Total Notified Offences (TNO) in Croydon, has been going
down, reaching a low of 28265 TNO offences in 2014 from a base line of 34194

TNO offences in 2005

e 2015 saw a small rise overall in the volume of TNO'’s to 28739 offences however
this was still a 16% reduction against the baseline year of 2005
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e 2016 again saw a rise overall in the volume of TNO’s to 30034 offences
however this was still a 12% reduction against the baseline year of 2005

e The direction of travel demonstrates a clear downward trend with a current
average of 2,421 TNO’s per month and rate of 6.38 crimes per 1,000
population.

Violence
e Violent crime, violence with injury, common assault, and domestic violence
have all seen an increase, only assault with injury (non Domestic Violence) has
seen a reduction.

¢ Domestic abuse continues to see an upward trend across London. In the rolling
year to September 2016 there were 3,829 domestic abuse offences. Compared
to the other 32 boroughs in London Croydon is ranked 6™ highest for domestic

abuse, with 21 incidents per 1,000 population in the rolling year to September
2016

e Serious youth violence has seen a relatively low reduction.

Other offences
e Racist and religious crime has seen an increase.

e Gun crime has seen a reduction and knife crime has seen a marked reduction,
although in recent months we have seen these rise

e Residential burglary, and personal robbery have seen a marked reduction.

e Theft of a motor vehicle and theft from a motor vehicle have both seen a
reduction.

e Offenders most likely to commit offences of violence are aged 15 to 29

e Offenders aged 15 to 19 are most likely to commit knife crime offences

e Fly tipping has also increased and is a concern for the public; however this may
be a consequence of our successful ‘Don’t Mess With Croydon Campaign

resulting in more people being aware of the problem

e The current trend shows that anti-social behaviour has dropped by 19.58%
when compared with the previous financial year.

Victims
e There were 10,698 victims of crime in Croydon. Of those victims, there were

slightly more females than males, and slightly more white female victims than
white male victims.
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e The peak age range for victims are aged 20 to 24, the most vulnerable age
group are aged 15 to 34.

e Repeat victimisation is also a key issue; around one in 10 crimes is committed
against people who have been victims of crime in the previous year. Other
crimes, such as domestic abuse, have much higher levels of repeat
victimisation.

Offenders

e There were 2783 offenders of those there were more male offenders than
female, of the male offenders the highest number were black males closely
follow by white males.

e The offenders most likely to commit offences of violence are aged 15 to 29.
Offenders aged 15 to 19 are most likely to commit knife crime offences.

Locations

e Croydon town centre is the key crime hot spot together with the northern wards,
primarily due to their large population and transport links.

Time and day

e Across the week the peak time for all offences is from 3pm to 7pm and 8pm to
lam, and the peak days for crime are Sunday and Saturday.

Public perceptions

As well as analysing data provided by partner agencies, the development of the
Strategy also takes into consideration the views of local communities. The SCP ran
an on-line survey which started 19 September and ended 20" November 2016
(sample size of 567 respondents).

The previous survey (2013) had 581 respondents, the top 5 crimes of most concern
at that time were:

violent crime
anti-social behaviour
youth crime

robbery

burglary.

In this survey the top 5 crimes of most concern are:

anti-social behaviour
burglary

fly-tipping,

people dealing or using drugs
violent crime.
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In the previous survey the top 5 comments identified the following issues as a concern:
e more police patrols

praise for the police, council and SCP

fear of crime

lack of police resources

fly tipping.

In this survey the top 5 comments identified the following issues as a concern:

e more visible policing in the borough, especially in the Town Centre at
night

more CCTV coverage for the borough

tougher sanctions on fly tipping, littering and spitting

more wardens patrolling housing estates

tackling ASB in local neighbourhoods.

The SCP notes that although crime and anti-social behaviour are reducing, the fear of
crime remains a concern for residents.

3.4 Road Safety

Safety and security on the transport network is a current priority for theSafer
Croydon Partnership. This issue was not flagged as a particular priority by the
public when asked as part of the Safer Croydon survey but this remains a
strategic priority for the borough. Enforcement of road safety is the
responsibility of the police but there are a number of partnership interventions.
These include Operation Safeway, which is a high profile tactic of engaging with
drivers at the most vulnerable junctions, providing education and
enforcement where appropriate. The Council and Police Safer Transport Team
also work in partnership to utilise the various speed detection devices at key
locations around the Borough. In addition Transport for London and the
Metropolitan Police Service (MPS) work together to run Community Roadwatch
- a road safety initiative which aims to reduce speeding in residential areas. If
local residents want to take part they can contact their local MPS Safer
Transport team, which can be located through the Met Police website or on the
following link MPS Safer Transport Team.

4. Financial implications

4.1  The main resource for delivering the strategy will be the partners themselves.
This will include statutory organisations as well as the voluntary, community
and business sectors. All public sector services continue to face significant
challenges in meeting budget cuts. The strategy takes into account these
challenges and details a number of new ways of working in partnership to
ensure that we provide both efficient and effective services.

4.2 The Safer Croydon Partnership was previously responsible for the
management of a number of ring fenced grants although these have now
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ceased entirely and replaced with the London Crime Prevention Fund (LCPF)
administered by the Mayor’s Office for Police and Crime (MOPAC). The overall
funds available for 2017/18 are yet to be confirmed but The Deputy Mayor
formally wrote to Leaders and Chief Executives on 11 November outlining the
formal decision that had been taken on the future of the London Crime
Prevention Fund, as follows:

a. ‘The continuation at the same level of the LCPF budget for four years
from 2017/18 to 2020/21 with no decreases to current borough funding
allocations in the first year of the fund.

b. Inyear 1 direct funding allocated to borough remains the same or
increases.

c. An uplift has been provided in the first year of the fund to those
boroughs which were previously allocated less than their share of the
LCPF budget according to an assessment of current levels of need and
demand. This is in order to support a gradual transition to the
redistribution of the direct borough funding according to need and
demand. For the following three years of the fund (2018/19 — 2020/21),
the direct borough funding budget will be distributed according to a
calculation of local levels of need and demand.

d. The LCPF budget is apportioned between direct borough funding
(70%) and funding for co-commissioned services (30%) starting in year
2 of the fund, from 2018/19 to 2020/21. Boroughs will be core partners
in the development of the criteria of the new co-commissioning funding
pot and will be significant beneficiaries of the fund.

Direct funding to boroughs is committed for 2 years to allow for flexibility in terms of
spend over a 24 month period. Croydon’s allocation is set out below;-

2016/17 2017/18 2018/19 Compared to 17/18 and
Allocation Allocation Allocation 2016/17 18/19
combined
£601,250 833,527 583,469 -177,810 1,416,996
4.3  All London Boroughs were requested to submit a summary of their spending

4.4

proposals prior to releasing the funding. We anticipate confirmation in early
March 2017. The current proposals for funding awaiting MOPAC sign off are
as for projects to tackle the following issues:

» Gangs - County lines, key work and intelligence

» Knife crime prevention

* Young offenders — early interventions, education and training and mentoring
« Safer London Foundation — CSE

* Victim Support with a focus on young victims

* Anti Social Behaviour

+ Hate Crime

+ Domestic Abuse and Sexual Violence

* Integrated Offender Management

From April 2019 MOPAC are proposing a 30% top slice fund of LCPF
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allocations across London, which will then be used for regional commissioning
projects. For Croydon this is a reduction of cE250k. The process of agreeing
the priorities for the regional projects is yet to be confirmed in any detail but
this does represent a risk to the delivery of the local projects currently being
commissioned. It is also worth noting that this also represents an opportunity
for new projects being available in Croydon. The key issue for the partnership
is to ensure that is engaging with the process and that any future regional
projects take into account local needs.

5. Mayors Office for Policing and Crime

5.1 At the time of writing this report MOPAC are currently consulting on a new
Policing and Crime Plan for London. Whilst not yet published, the Deputy
Mayor has indicated that the plan is likely to focus on the following key
themes:

» neighbourhood and local policing.

* keeping children and young people safe.

» tackling violence against women and girls.

+ tackling violent extremism, extremism, hatred and intolerance.

» ensuring an effective Criminal Justice System (which may extend to
seeking devolution and reform in relation to youth justice and
community rehabilitation).

Underpinning themes are expected to include:
* vulnerability
* meeting the needs of victims
» social integration and tackling inequalities, with an aspiration that ‘ the
place that you live in, the communities you belong to and the individual
that you are should not disproportionately impact your exposure to
crime’

5.2  There are a number of proposed commitments within the draft plan including:

e 2 dedicated PCs plus 1 PCSO per ward

e Consideration of merging Borough Command Units. The current
proposal is for Croydon to merge with Sutton and Bromley

e Focus on protecting vulnerable children and adults, in collaboration
with statutory and voluntary sector partners.

¢ Invest in new technology and ways of working to keep police officers
out on the front line and help them do their jobs more effectively.

e Encourage more female and BAME Londoners to join the MPS and
build lasting, successful careers for all MPS officers and staff.

e Support the work of the Night Czar to deliver a safe and enjoyable
night time economy.

e Work together with the MPS, TfL, British Transport Police (BTP), City
of London Police and other enforcement partners to keep our transport
network and roads safe.
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5.3

5.4

5.5

5.6

6.1

6.2

e Work with businesses to help protect them from crime, making our city
a safer place to work and do business.

From March 2017, MOPAC are proposing to adopt a new method for prioritising
and scrutinising local (Croydon’s) policing priorities. High harm crimes and
protecting vulnerable people will be included in local priorities in every borough
to ensure that the police and local partners are focused properly on these most
serious and harmful offences against vulnerable people. This includes a focus
on child sexual exploitation, violence against women and girls, gangs, knife
crime and gun crime

The issues of greatest concern in one borough may be very different to those
of another. Therefore, antisocial behaviour and volume crime priorities will be
selected by each borough on the basis of their local assessments, crime
statistics and local residents’ views to result in a manageable level of priorities.

MOPAC have been providing support to Croydon and have made additional
data on crime and antisocial behaviour available. The likely local priorities will
be non-domestic violence with injury and burglary although these are still to be
ratified with MOPAC at the time of writing this report.

In addition, MOPAC will use data from quarterly surveys to monitor Londoners’
levels of confidence and satisfaction in the job the police are doing MOPAC will
publish new crime data when the Police and Crime Plan is finalised in March
2017.

Localities

There is a correlation between areas of high deprivation and crime rates in
Croydon; more crime is committed in the north of the borough, largely due to a
higher population density, and more pockets of deprivation. Vulnerability is
becoming increasingly concentrated within certain places and amongst certain
individuals. According to MOPAC’s Vulnerable Localities Profile, the top 10 per
cent of wards (63) are disproportionately impacted compared to other parts of
London. On average, over 3 times more victims of burglary, robbery, sexual
offences live in these top 10 per cent compared to the least vulnerable. It is
therefore important that interventions are targeted to the most vulnerable
locations.

One priority location moving forward will be the town centre and West Croydon
area. Since the summer of 2016 the town centre and West Croydon has
experienced anti social behavior, which requires long term strategies to tackle.
Particular issues worth highlighting are street drinking in the Queens Gardens
and high volumes of school children congregating on North End with some
significant disorder on a couple of occasions and a serious stabbing in early
February 2017. Partnership strategies will be a priority in the forthcoming
strategy, including exploring the use of Public Space Protection Orders
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7 Summary

7.1  As we set out our three-year plan, we also need to consider external factors
such as on-going financial pressures, the impact of Brexit, the threat of
terrorism, and how crime is changing. For example, burglary offences are
reducing but on-line fraud has nearly doubled during the past few years. The
National Fraud Intelligence Bureau (NFIB), recorded 119,426 incidents in
2011/12 but this rose to 230,406 in 2014/15 and 85% of all identity fraud now
occurs online.

7.2  Taking into account these factors, and the findings from the 2016 Strategic
Crime Assessment, public consultation as well as the views from stakeholders,
during the next 3 years our draft strategic priorities are:-

* Reduce the overall crime rate in Croydon; focus on violent crime and
domestic violence

* Improve the safety of children and young people

* Improve public confidence and community engagement.

« Tackle anti-social behaviour and environmental crime

* Improve support and reduce vulnerability for all victims of crime.

7.3  The strategy supports the 2017-2021 London Police and Crime Plan and builds
on a solid foundation of successful partnership working on crime and anti-social
behaviour in Croydon. Much of what we set out in our previous strategy has
been achieved. However, we also recognise that there is still much more to do,
but we are determined to work together to make Croydon a safer place to live,
work and visit.

Appendices
Draft Community Safety Strategy

CONTACT OFFICER: Andy Opie, Director of Safety

BACKGROUND DOCUMENTS: None
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Introduction

The Safer Croydon Partnership (SCP) acts as the statutory Community Safety Partnership for
Croydon as stipulated by the Crime and Disorder Act 1998. The SCP is responsible for co-
ordinating the development and implementation of Croydon's Community Safety Strategy. The
partnership comprises police, council, fire, probation and health agencies, as well as
businesses, community and voluntary sector organisations.

The Crime Survey for England and Wales published September 2016, estimated 6.7 million
adults aged 16 and over, were a victim of at least 1 crime and that 4.6 million offences were
reported in 2016, an annual rise of 7%. However, a large proportion of the rise is considered
to be due to continued improvements, in crime-recording practices and processes.

Here in Croydon, we saw a small rise of 1.20% in the total number of recorded offences
compared to 2014 and 2015, then in March 2016, we saw significant reductions in burglary,
theft and robbery but an increase in violent crime. Looking at crime volumes and rates across
all London boroughs for the financial year 2015/2016, Croydon ranks 6" by volume and 19™
by rate per 1,000 population (1 being the highest).

There is a correlation between areas of high deprivation and crime rates in Croydon; more
crime is committed in the north of the borough, largely due to a higher population density, and
more pockets of deprivation. Vulnerability is becoming increasingly concentrated within certain
places and amongst certain individuals. According to MOPAC’s Vulnerable Localities Profile,
the top 10 per cent 9 of wards (63) are disproportionately impacted compared to other parts
of London. On average, over 3 times more victims of burglary, robbery, sexual offences live
in these top 10 per cent compared to the least vulnerable. Repeat victimisation is also a key
issue; around one in 10 crimes is committed against people who have been victims of crime
in the previous year. Other crimes, such as domestic abuse, have much higher levels of repeat
victimisation.

This is why the SCP will focus on local priorities and those crimes that harm our communities
the most.

Croydon’s reputation as a place is improving, but there is more work to do. The findings from
the 2016 Fear of Crime Survey confirms most residents do feel safe, but 23% feel unsafe to
some degree. The results of the 2016 Crime Quiz found all of the respondents thought levels
of crime and anti-social behaviour in Croydon are much higher than they actually are (see

page x )

We want to increase public confidence and reduce the fear of crime in Croydon. We believe
the best way to do this, is to continuously improve the way all of our local partner agencies
and services, work together, delivering solutions to local crime and anti-social behaviour
problems; only then will communities feel safer. In this challenging financial climate, adopting
this multi-agency problem solving approach delivers solutions and increases efficiencies; it
also puts the victims of crime first.

As we set out our three-year plan, we also need to consider external factors such as on-going
financial pressures, the impact of Brexit, the threat of terrorism, and how crime is changing.
For example, burglary offences are reducing but on-line fraud has nearly doubled during the

3

Page 23 of 62



past few years. The National Fraud Intelligence Bureau (NFIB), recorded 119,426 incidents in
2011/12 but this rose to 230,406 in 2014/15 and 85% of all identity fraud now occurs online.

Taking into account these factors, and the findings from the 2016 Strategic Crime Assessment,
public consultation as well as the views from stakeholders, during the next 3 years our
strategic priorities will be:-

* Reduce the overall crime rate in Croydon; focus on violent crime d domestic
violence

* Improve the safety of children and young people

* Improve public confidence and community engagement.

* Tackle anti-social behaviour and environmental crime

Improve support and reduce vulnerability for all victims of crime.
The strategy supports the 2017-2021 London Police and Crime Plan and builds on a
solid foundation of successful partnership working on crime and anti-social behaviour
in Croydon. Much of what we set out in our previous strategy has been achieved (See
page ? for details). However, we also recognise that there is still much more to do, but
we are determined to work together to make Croydon a safer place to live, work and
visit.
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Croydon facts

Croydon is London's southern-most borough and covers an area of 87 square kilometres. It is
one of London's biggest local retail and commercial centres, with good rail, tram and road
links, more than 120 parks and open spaces and some of London's most expensive housing.

We are just about to embark on a long term Growth Programme which is a partnership
between Central Government, Croydon Council, the Greater London Authority and Transport
for London. The aim is to finance and deliver an infrastructure programme, at a cost of £495m,
which is essential to facilitate growth in central Croydon.

Croydon is a great place to live and work in and to visit, but we still have areas that are among
the most disadvantaged in the country.

Croydon’s population is changing rapidly. Over the next 25 years 75,000 more people will be
living in the borough. It has one of the largest and fastest growing black and minority ethnic
populations in South London (with 100 languages spoken), and the largest population of young
people in London.

Croydon is a safe place for most residents; the number of offences fell by over 5,000 in 10
years and is near the London average, but fear of crime is still significant. There are concerns
over youth crime, violent crime including domestic abuse and sexual violence, and hate crime.
We need to build trust among local people that agencies will deal with the issues that matter
most to all communities.

Young people committing crime and young people being the victim of crime are key issues for
the SCP. The borough has the largest 10 to 17 year population of the London boroughs at
37,411. ltis arelatively young and socio-economically diverse borough, ranked 19th out of 32
London boroughs in terms of overall deprivation however some wards are amongst the most
deprived in England. Croydon is also very diverse ethnically and includes a significant number
of refugees and asylum seekers with the percentage of the youth population with a black or
minority ethnic heritage standing at 54%.
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Key achievements 2014 — 2017

The 2014-2017 strategy set out four main objectives:

Reduce the overall crime rate in Croydon; focus on violent crime
Improve the safety of children and young people

Tackle anti-social behaviour and environmental crime

Improve public confidence and community engagement.

Reduce the overall crime rate in Croydon; focus on violent crime

Table 1 below shows the short-term trend of TNO’s by financial year for the 3 year period
from April 2013 to March 2016. The chart shows that the short-term trend is increasing.

Table 1 TNO 3 year crime trend April 2013 to March 2016 —to include 2017 figures when available

Total notifiable offences short-term trend financial years 2013 to
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The current trend is up by 1.20% (346 offences) when compared to the previous financial year
Croydon ranks 6th by volume and 19th by rate per 1,000 populations (1 being highest) when
compared with all the other London Boroughs.

Financial year Volume Financial year Volume Variance % change
Apr 14 - Mar 15 28715 Apr 15 - Mar 16 29061
Apr 13 - Mar 14 28066 Apr 14 - Mar 15 28715
Apr 12 - Mar 13 31070 Apr 13 - Mar 14 28066 -3004 -9.66%

Anything else to add here?
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Violence with injury

The table below shows Croydon police have seen 484 more incidents (17.3% increase) in
the number of Violence with Injury incidents since the introduction of the MOPAC 7
performance framework in 2011/12.

MOPAC 7 crime type Baseline Position at 31 | Percentage change
2011/12 March 2016
MOPAC 7 total 17333 13577 -21.7%
Burglary 4492 3075 -31.5%
Criminal damage 4544 2943 -17.0%
Robbery 1834 930 -49.3%
Theft from MV 2871 1970 -31.4%
Theft from person 795 513 -35.5%
Theft of MV 995 860 -13.6%
Violence with injury 2802 3286 17.3%

(Source: Londongovuk 2016) update with 2016/17 figs when available?

This increase is not Croydon specific, as many boroughs reported an increase in violent crime
for the same period. The increases may in part, be due the changes the Metropolitan Police
made in their recording systems; all incidents are now being more accurately recorded than

previously.

Anything else to add here?

Domestic Abuse and Sexual Violence (DASV)

A complete review of our response to domestic violence has been undertaken at both an
operational and strategic level. There is a new governance structure and a multi-agency
action plan in place to prevent and tackle domestic and sexual violence, links with the
voluntary sector have been strengthened and the services available have been firmly
embedded within the ‘“Think Family’ model of intervention.

Anything else to add here?

Serious Youth Violence (SYV)

Key performance indicators:

Reduction in the number of young people enter the criminal justice system for the first

time

On target. YOS has continued to have a relatively stable number of first time entrant’s
with a reduction from 221 to 208 young people. In the last 12 months the YOS and
police have diverted 247 young people from prosecution with a 14% re-offending rate

for this group.

Reductions in the numbers of young people re-offending
Good progress has been made with the re-offending rate which has, over the last 12

months, reduced from 47% to 43% but this remains a risk area in terms of
performance as it is subject to unpredictable changes in performance.

7
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Anything else to add here?

Improve the safety of children and younqg people

Here in Croydon, the Safer London Foundation deliver workshops and engage with young
people at risk of sexual exploitation working alongside multi-agency partners to ensure
victims receive timely and appropriate help.

Key performance indicators:

Improved identification and targeting of young people involved in gang activity and are
provided opportunities and support to exit gangs
30 young people involved in gang activity have been provided opportunities and
support to exit gangs as part of a holistic approach across partner agencies with a
focus on identification, diversion and enforcement leading to improved life chances.

To reduce the number of victims of youth crime
The YOS contacted 498 victims in 2015/16, around 80% made contact to seek
information, advice and support and engage in a restorative process.

Improved partnership working to protect young people at risk violence, sexual
exploitation, gangs, bullying and domestic abuse
The Gangs Manager attends the MASE, MARAC, JAG and Missing Persons Panel to
ensure intelligence and operational information is being shared appropriately with
each of these multi-agency groups.

Active engagement is also in place, to ensure young people are contributing to solutions in
regard to crime issues of concern to them.

Anything else to add here?

Tackle anti-social behaviour and environmental crime

The partnership has improved the information and intelligence sharing around repeat ASB
incidents, in relation to victims and locations. This has resulted in an increase in enforcement
activity and a reduction of nearly 20% in the number of ASB reports during 2015/16.

e Around 1,000 Fixed Penalty Notices (FPNs) issued each year for the last two years;
January 2017 total is 772 FPNs

e Prosecuted over 130 people as part of the Don’t Mess With Croydon campaign
(launched 2014)

e Carried out over 2,000 Duty of Care visits on shops across the borough to ensure
they are disposing of trade waste correctly

e Around 200 Croydon residents have volunteered to become Community Champions
and have removed hundreds of tonnes of waste from problem areas over the last two
years

e The council successfully applied for a three-year injunction to give police
enforcement powers over the racing, known as the Croydon Cruise that took place
on a weekly basis in Imperial Way. All persons were forbidden from participating in a
Car Cruise within the area.

Anything else to add here?
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Improve public confidence and community engagement

The new policing model has seen a total restructure of the way police operate at
neighbourhood level, improving its response to local issues and the way that it engages with
the community.

The borough is currently performing well in terms of treating everyone fairly; however
improvements should be focussed toward raising awareness of the local policing team
function, as well as methods of contacting the local policing team.

The SCP has continued to publicise its work and engage with the public to get their perceptions
on crime and ASB in the borough. However, we continue to experience negative perceptions
in relation to crime and ASB. The most recent surveys are summarised on page x?

Anything else to add here?

Other achievements

e SCP has continued to improve its multi-agency approach to the reduction of offending
by tackling prolific and priority offenders and identified gang members, incorporating a
risk based case management process. stats/figures?

e Burglary, robbery reductions stats/figures?

Anything else to add here?
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Crime Overview

Table 2. Total Recorded Crime 11-year crime long term trend calendar year from 2007 to 2016

Total notifiable offences long-term trend calender years 2007 to 2015
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e Overall the volume of TNO crime in Croydon, has been going down, reaching a low of
28265 TNO offences in 2014 from a base line of 34194 TNO offences in 2005

e 2015 saw a small rise overall in the volume of TNO'’s to 28739 offences however this was
still a 16% reduction against the baseline year of 2005

e 2016 again saw a rise overall in the volume of TNO’s to 30034 offences however this was
still a 12% reduction against the baseline year of 2005

e The direction of travel demonstrates a clear downward trend with a current average of
2,421 TNO'’s per month and rate of 6.38 crimes per 1,000 population.

The full Strategic Assessment can be downloaded from: insert link here
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Police recorded crime summary

Table 3 below shows the volume variance and percentage change for the main crime types
committed, when comparing the financial 2015/16 year with the previous strategic assessment
produced in 2012/13 financial year.

There were 16,809 offences recorded in the financial year 2015/16; 744 offences less than in
the financial year 2012/13 a 4% reduction.

Crime type 2012/13)2015/16|Vol. variance | % change

Assault with injury (non DV) 1084 996 -88 -8%
Violence with injury 2739 3389 +24%
Serious youth violence 318 286 -10%
Common assault 1556 2486 +60%
Gun aime 115 67 -48 -42%
Knife crime 607 389 -36%
Domestic violence 2432 3737 +54%
Racist and religious crime 314 515 +64%
Residential burglary 2909 1687 -1231 -42%
Theft of motor vehide 921 694 -227 -25%
Theft from motor vehicle 2681 1996 -685 -26%
Personal robbery 1877 567 -1310 -70%
Total 17553 16809 -744 -4%

Table 3. Recorded Crime

o Of the violent crimes, violence with injury, common assault, and domestic violence have
all seen an increase, only assault with injury (non DV) has seen a reduction

e Racist and religious crime has seen an increase

e Gun crime has seen a reduction and knife crime has seen a marked reduction
e Serious youth violence has seen a relatively low reduction

¢ Residential burglary, and personal robbery have seen a marked reduction

e Theft of a motor vehicle and theft from a motor vehicle have both seen a reduction.

11
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Strategic Assessment 2016

The Strategic Assessment interprets and presents the summary findings of an intelligence
analysis of data provided by the police, the council and partner agencies. The product
identifies current and possible future issues from sound evidence and robust analysis. Its
purpose is to help inform the SCP’s work programme for the coming year and beyond. A copy
of the full Strategic Assessment is available at:- insert link here

The partnership takes a problem solving approach by analysing data from a combined
victim, offender and location perspective.

The diagram below demonstrates problem solving crime prevention theory at its simplest.
By addressing or removing one of the three components the chances of a crime occurring
are reduced or removed altogether.

Using this approach helps the SCP to:

¢ Both target and work with offenders and potential offenders to stop and divert them
from committing crime

e Provide support, advice and protection to victims, repeat victims and potential victims
of crime

e |dentify problem locations and reduce the opportunities for crime to occur.

\
\

From March 2017, MOPAC are proposing to adopt a new method for prioritising and
scrutinising local policing priorities on the following basis:-

The issues of greatest concern in one borough may be very different to those of another.
Therefore, antisocial behaviour and volume crime priorities will be selected by each borough
on the basis of their local assessments, crime statistics and local residents’ views to result in
a manageable level of priorities.

12
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High harm crimes and protecting vulnerable people — child sexual exploitation, violence
against women and girls, knife crime and gun crime will be included in local priorities in every
borough to ensure that the police and local partners are focused properly on these most
serious and harmful offences against vulnerable people.

MOPAC will provide support to this process, making data on crime and antisocial behaviour
in every borough publicly available, and holding the Commissioner to account for the MPS’
engagement and performance in tackling local crime priorities. In addition, we will use data
from our quarterly surveys to monitor Londoners’ levels of confidence and satisfaction in the
job the police are doing

MOPAC will publish new crime data when the Police and Crime Plan is finalised in March
2017.

Key Findings
Victims

e There were 10,698 victims of crime in Croydon. Of those victims, there were slightly
more females than males, and slightly more white female victims than white male
victims.

e The peak age range for victims are aged 20 to 24, the most vulnerable age group are
aged 15 to 34.

Offenders

o There were 2783 offenders of those there were more male offenders than female, of
the male offenders the highest number were black males closely follow by white males.

¢ The offenders most likely to commit offences of violence are aged 15 to 29. Offenders
aged 15 to 19 are most likely to commit knife crime offences.

Locations

e Croydon town centre is the key crime hot spot together with the northern wards,
primarily due to their large population and transport links.

Time and day

e Across the week the peak time for all offences is from 3pm to 7pm and 8pm to 1am,
and the peak days for crime are Sunday and Saturday

¢ Domestic abuse continues to see an upward trend across London. In the rolling year
to September 2016 there were 3,829 domestic abuse offences. Compared to the other
32 boroughs in London Croydon is ranked 25" highest for domestic abuse, with 21
incidents per 1,000 population in the rolling year to September 2016

e Fly tipping has also increased and is a concern for the public; however this may be a
consequence of our successful ‘Don’t Mess With Croydon Campaign resulting in more
people being aware of the problem

o Offenders most likely to commit offences of violence are aged 15 to 29
13
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Offenders aged 15 to 19 are most likely to commit knife crime offences

There was a small rise of 1.20% in the volume of TNO’s when comparing the financial
years 14/15 to 15/16. However there is a 16% reduction against the baseline year of
2005. The direction of travel demonstrates a clear downward trend with a current
average of 2,421 TNO’s per month and rate of 6.38 crimes per 1,000 population

There were 16809 offences recorded in the financial year 2015/16; 744 offences less
than 2012/13

In the financial year 2012/13 residential burglary was ranked first and violence with
injury ranked second and theft from motor vehicles ranked third

In the financial year 2015/16 domestic violence ranked first and violence with injury
was again ranked second and common assault ranked third

The current trend shows that anti-social behaviour has dropped by 19.58% when
compared with the previous financial year.

14
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Public consultation summary

The key findings from the on-line survey which started 19 September and ended 20%
November 2016 (sample size of 567 respondents) are set out below.

e The previous survey (2013) had 581 respondents, the top 5 crimes of most concern at
that time were: violent crime, anti-social behaviour, youth crime, robbery and burglary.
In this survey the top 5 crimes of most concern are: anti-social behaviour, burglary, fly-
tipping, people dealing or using drugs and violent crime.

e In the previous survey 386 respondents thought anti-social behaviour in Croydon town
centre is a problem; this time 104 neither agreed or disagreed, 377 agreed anti-social
behaviour in Croydon town centre is a problem and 46 did not answer the question.

e In the previous survey 359 respondents thought crime in Croydon town centre is a
problem; this time 161 neither agreed or disagreed, 323 agreed crime in Croydon town
centre is a problem, and 58 did not answer the question.

¢ In the previous survey 107 respondents thought Croydon town centre is a safe place
for people; this time 165 agreed crime in Croydon town centre is a safe place for people
to visit.

¢ In the previous survey 388 respondents thought the number of police patrols including
Neighbourhood Enforcement Officers (NEO's) had increased or not changed in the last
12 months; this time 150 neither agreed or disagreed, 230 agreed the number of patrols
had increased or not changed and 43 did not answer the question.

e Respondents living in Croydon, were asked if crime in their local area has increased or
decreased in the last year. This question was not asked in the previous survey. 58 did
not answer the question, 63 did not live in Croydon, 41 said it had decreased and 255
said it had increased, with 147 respondents saying it had stayed the same.

¢ In the previous survey respondents identified the following top 5 crimes in their local
area as a problem: graffiti, abandoned vehicles, vehicle related nuisance, noise
nuisance and nuisance behaviour. In this survey fly tipping, burglary, drugs (dealing
and using) street drinking and theft were identified as the top 5 local crimes.

¢ In the previous survey the top 5 comments identified the following issues as a concern:
o more police patrols

praise for the police, council and SCP

fear of crime

lack of police resources

O
O
O
o fly tipping.
o In this survey the top 5 comments identified the following issues as a concern:

o more visible policing in the borough, especially in the Town Centre at night
more CCTV coverage for the borough
tougher sanctions on fly tipping, littering and spitting
more wardens patrolling housing estates

O
O
O
o tackling ASB in local neighbourhoods.

15
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The SCP note that although crime and anti-social behaviour are reducing, the fear of crime
remains a concern for residents; the findings from the 2016 Crime Quiz below evidence the
perception of crime is far greater than the reality.

2016 Croydon Crime Quiz findings

A total of 423 replies were received, not all of the respondents answered all of the questions.

Overall all of the respondents thought levels of crime and asb in Croydon are much higher
than they actually are.

Questions 1, 2 and 3 asked respondents to think about the number of specific crimes e.g.
burglary, robbery, vehicle theft, that take place on average each day in Croydon. The majority
of respondents thought the figure was far higher than it actually is.

Question 4 asked respondents to think about their perception of ASB compared to last year,
the majority thought it had reduced (which is correct) but 110 (around a quarter) thought it had
increased.

Question 5 asked respondents to think about how many young people (10 to 17) came to
the attention of the youth offending service during 2014/15. All of the 353 respondents
overestimated the figure. This would indicate public perception of young people and their
involvement in crime and ASB is extremely negative.

Question 6 the majority of the 334 respondents correctly guessed the number of fly tips
reported to the council and cleared each month (average monthly figure is 1,450) however 91
respondents thought the figure was much higher.

Question 7 Only 10 out of the 317 respondents guessed correctly the number of call-outs
completed by the Graffiti team.

Question 8 asked respondents to rank Croydon compared with other London boroughs, again
the majority thought Croydon’s crime rate was much higher than it actually is.

Question 9 asked respondents if they felt safer after completing the quiz, only 98 out of 261
said yes.
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Conclusions

Given the wide range of data sets that have been used, the views of the public and the impact
of crime on individuals and local communities this matrix has been specifically designed to
assist Safer Croydon Board members with the decision-making process to identify the
strategic objectives for the new 2017/2020 Community Safety Strategy.

The matrix assesses each crime and anti-social behaviour type under 8 different categories
as follows:

Categories Definition
Volume Total number of incidents for the period
Individual impact The potential vulnerability of and risk and harm to individuals
Community Impact The potential risk and harm to communities/groups
The potential risk and harm to public places, retail and
Environmental impact residential areas
Public confidence Whether the public perceived the council and police to be

dealing with the things that matter to them, high public
confidence in the police and council would have a level of O (very
low) or 1 (low)

Agency lead The agency leading
Partnership Capacity Current level of resources available to tackle the problem
Financial Having sufficient financial resources in order to be able to

operate efficiently and sufficiently well to tackle and reduce
crime and ASB

Each of the crime and ASB categories above is scored in terms of impact and what level of
impact there is for each particular crime and ASB type, the scoring key is shown in the table
below.

Level of impact Level of risk
Very high risk
High risk
3 Medium risk
2 Low risk
1 Very low risk

Levels 1,2 and 3
Ordinary risk or low/medium risk of harm, sufficient resources and capacity available to tackle
the issue/crime.

Levels 4 and 5
Increased potential risk of harm, high or very high risk of harm to individuals and places

needing active involvement of more than one agency, low public confidence and potential for
negative media reporting.
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Table 7. Crime Matrix
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Crime
Violent crime Level of impact
Assault with injury (non DV) 44|14 3|5]20f3)3]| 61|26
Violence with injury 315|142 ([5(19]1 54928
Serious youth violence 5|5|5[2]|5(22] 5|5 |10[[32
Gun crime 3|5|5[3]|5(21]3]|3]|6]27
Knife crime 4[5|5]|3|5|22| 5|5 |10(32
Domestic violence 5|1513[2]5(20]5]|5|10(30
Common assault 513|4[3]|5(20]3]|3]| 6|26
Racist & religious crime 3|5|3|2(5(28] 4| 4| 8(26
Total impact catagorieslevel | 32|37|33(20|40 33|32
Acquisitive crime
Residential burglary 431412518 2] 3]|5]23
Theft of motor vehicle 313|2|1]3(f212]2]|3|5]17
Theft from motor vehicle 2|13|2|1]3(f211j2]3|5]16
Personal robbery 515|5]|2|5(22] 5| 5 (1032
Total impact catagorieslevel |14|14|13( 6 |16 11|14
Anti-social behaviour
Reported to the police
Rowdy or inconsiderate behaviour 515|5|4(5(24] 4| 3|7 (31
Begging vagrancy 43|5]|5]|3||20)4)|2] 6126
Street drinking 3314|134 (17[4|2]6]23
Vehicle nuisance inappropriate use 413[5]|5]|2]|19]5]|5](10(29
Littering/drugs paraphernalia 212|4|5(3(16)4]|2](6(22
Animal problems 213223 22]1]1]| 2|14
Prostitution 21222 3f21jf 11| 2]23
Total impact catagorieslevel |22|21|27(26|23 23|16
Reported to the council
Fly tipping 5|14|5|5]|5([24]5]| 1| 6|30
Harassment/abuse/assault 313|3[3]3([15(5]|3]|8]23
Noise 0f21]3[3
Graffiti 5|5|5|5|5(25]4]1]|5[30
Total impact catagories level |13|12]13(13|13 16| 6
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Based on all the data gathered for the 2016 Community Safety Strategic Assessment,
feedback from public consultation, and input from all partner agencies the SCP’s strategic
priorities for 2017-2020 are:

Reduce the overall crime rate in Croydon; focus on violent crime and domestic
violence

Improve the safety of children and young people

Improve public confidence and community engagement

Tackle anti-social behaviour and environmental crime

Improve support and reduce vulnerability for all victims of crime.

In addition the SCP will prioritise child sexual exploitation, violence against women and girls,
knife crime and gun crime. MOPAC has set out these priorities to ensure the police and local
partners are focused properly on these most serious and harmful offences against
vulnerable people across London.

Key strategic priorities

Reduce the overall crime rate in Croydon: focus on violent crime

Tackling violence against women and girls (Domestic Abuse and Sexual Violence)
Violent Crime; including violence on the streets and personal robbery

Reduce Reoffending

Burglary, particularly domestic burglary —

MOPAC pan London priorities: child sexual exploitation, violence against women and
girls, knife crime and gun crime.

Improve the Safety of children and young people

Reduce Serious Youth Violence

Reduce Robbery and Knife Crime

Continue to tackle Gangs

Provision of early intervention and prevention measures.

Tackle Anti-social behaviour and environmental crime; specifically

Drug and Alcohol related antisocial behaviour and crime
Rowdy and inconsiderate behaviour

Vehicle nuisance

Fly tipping

Arson

Street drinking and begging.

Improve public confidence and community engagement

Give victims a greater voice
Help vulnerable young people
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e Encourage community groups to help themselves e.g. through Community Asset
Based Approach, Pathfinders etc.
e Target activity to tackle the fear of crime in Croydon.

Improve support and reduce vulnerability for all victims of crime

o Closer working with the voluntary sector to support victims of hate crime (MOPAC
funded project)

e Continue to support the Prevent Agenda

e Support young people who are victims of hate crime (MOPAC funded project).

Consultation on the draft Police and Crime Plan 2017-2021 runs for 12 weeks - from 1st
December 2016 to 23rd February 2017. The proposed MOPAC priorities are set out below:

Keeping children and young people safe.

Tackling violence against women and girls.

Standing together against extremism, hatred and intolerance.
A better police service for London.

A better criminal justice service for London.
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Delivery framework

The delivery structure for the duration of this strategy is as follows:

Safer Croydon Board

Youth Crime

Prevention Broad
(Joint report to
Children's Trust)

Joint Agency DAAT Integrated
Group (Joint report to Health Offender
(Links to police BTTCG) and Wellbeing Board) Management

Domestic Croydon

Connected Knife Crime Town Centre

(Multi-Agency Group Group
Gangs Team)

Violence and
Abuse Group

SAFER CROYDON BOARD

The Safer Croydon Partnership Board meets five times a year and is responsible for all
community safety matters across the borough. This group provides strategic leadership and
makes decisions regarding resources, performance management and future developments.
The Cabinet Member for Community Safety is the Chair of the Board. The key responsible
authorities include, council, police, health, probation, and fire. Members of partner agencies
are at a level senior enough to ensure decisions are made and resources are deployed. In
addition the Safer Croydon Board has representation from the voluntary sector as well as local
residents.

Youth Crime Prevention Board (YCPB) Reducing Serious Youth Violence is a clear priority
for the YCPB. This is a complex issue with numerous causes and for this reason it requires a
partnership approach to ensure preventative measures are put into place across all partner
agencies.

Joint Agency Group (JAG) The JAG is a multi-agency problem solving group tackling anti
social behaviour. Member agencies include, Police Neighbourhood Cluster Inspectors, Youth
Offending Services, Youth Outreach, Substance Misuse Outreach Services (for individuals
displaying anti-social behaviour linked to alcohol and/or drugs) Croydon Connected (multi-
agency gang team) Noise Team, Council and Police ASB Team, Safer Transport Teams, Fire
Service, UK Border Agency and Neighbourhood Watch.

Each problem location identified is dealt with by a dedicated team, responsible for pulling
together short term action plans based on problem solving techniques. These are monitored
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by the JAG and the Police Borough Tasking Group. On-going hot spot areas, for example the
Town Centre, remain as core agenda items.

Drug and Alcohol Action Team (DAAT) The DAAT is responsible for the local delivery of
the National Drugs Strategy and its activities include:

education and prevention

getting more people into drug treatment

reducing drug related crime

reducing supply

empowering local communities to resist drug misuse.

Integrated Offender Management Group A multi-agency response to reduce re-offending;
by targeting the top 40 most problematic offenders the IOM framework helps to address the
problems behind an offender's behaviour by effective information sharing across a range of
partner agencies and jointly providing the right intervention at the right time.

Croydon Connected Gangs Team Oversee the delivery of the Croydon Connected Gangs
Strategy. This group has a weekly case management meeting and a stakeholder forum
reporting into it.

Domestic Abuse and Sexual Violence Group (DASV) Chief Executive Group Champions
leading their organisation, being active members of the DASV Strategic Group and reporting
to the Chief Executive Group and the SCP.

Knife Crime Working Group This is a new group bringing together key stakeholders to tackle
the recent increase in knife crime incidents. During the period (Dec 15 to Nov16) there was a
70.1% increase in knife crime offences in Croydon compared to a 9.3% increase in the MPS.
Town Centre Group — has been established to develop both strategic and operational plans

to tackle crime and asb in the town centre, working closely with local businesses, schools
colleges as well as pubs and clubs.
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Reduce the overall crime rate in Croydon

Domestic Abuse and Sexual Violence (DASV)

Croydon’s 2012 to 2015 Domestic Abuse and Sexual Violence Strategy identifies the
national, regional and local policy context within which joint working to address domestic
violence in Croydon will take place.

The strategy also identifies what we need to do to prevent domestic violence by raising
awareness and challenging attitudes, beliefs and behaviour that tolerate and condone
violence, provide victims of domestic violence with the support they need and protect victims
by managing offenders/perpetrators to prevent further domestic violence and abuse.

Developing an integrated response to domestic abuse and sexual violence through
coordinated action across all agencies. This is based on consistent and well informed
policies, systems, resource sharing and leadership and will enable us to create an
environment where domestic abuse and sexual violence in all its forms is not tolerated and is
challenged.

DOMESTIC VIOLENCE AND ABUSE - KEY ACTIONS
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Violent Crime (non-domestic violence)

A violent crime is a crime where the offender uses, or threatens to use, violent force upon
the victim. The police record violent crime as either ‘violence against the person’, ‘most
serious violence’ or ‘serious youth violence’. Overall, last year in Croydon, the total number
of violent incidents saw a slight reduction.

Violent crime is a key concern with 4 of the top 5 crimes identified in the Strategic
Assessment, linked to violence.

VIOLENT CRIME - KEY ACTIONS
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Reduce reoffending

A high volume of crime is committed by offenders described as ‘prolific or priority offenders’.
Providing appropriate monitoring and supervision, and working together with offenders to
tackle drug and alcohol abuse, improving their basic skills, tackling their offending behaviour
and improving the chances of them getting a job has proven to help break the cycle of
offending.

KEY ACTIONS - REDUCING RE-OFFENDING

Safety of children and young people

Serious Youth Violence

Robbery and Knife Crime

Tackling Gang related activity and membership
Early intervention and prevention.

The numbers of young people coming to the attention of Croydon Youth Offending Services
(YOS) remains at around 600 young people a year (670 in 2015/16). This is just 1.8% of the
total 10 to 17 year old population. The average age is 16/17 but we have a small but significant
number of 13/15 year olds involved in serious offending.

The crime types such as Serious Youth Violence (SYV) and knife crime overlap and can
include the same offences under different headings. Crime types recorded as Serious Youth
Violence count the number of victims (aged 1 to 19) rather than the number of offences and
also includes offences where a weapon is used, or where the offender threatens to use a
weapon.

Child sexual exploitation (CSE) is a hidden crime. Young people often trust their abuser and
don't understand that they're being abused. They may depend on their abuser, or be too
scared to tell anyone what's happening.

e Young people are particularly vulnerable to violence and robbery
Young people aged 15 to 24 are more likely to be victims of crime and this matches
the age range for offenders

e The incidence of violent offences against young people starts increasing from age 11,
peaking between 18 and 21

e The borough has the largest 10 to 17 year population of the London boroughs at
37,411.

¢ Croydon has the highest number of youth victims in London
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¢ Independent research identifies that much of the crime committed by and against
young people is unreported and therefore unrecorded.

KEY ACTIONS - SERIOUS YOUTH VIOLENCE
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Anti-social behaviour and environmental crime

These include those ‘quality of life’ measures that go a long way to indicate if an area looks
and feels safe. They may not be crimes but the impact can be the same.

Drug and Alcohol related antisocial behaviour and crime
Rowdy and inconsiderate behaviour

Street drinking and begging

Vehicle nuisance

Fly tipping

Arson.

The strong links between drug misuse and acquisitive crime (e.g. shoplifting, burglary, vehicle
crime and theft) are widely acknowledged. Heroin, crack and cocaine users are responsible
for 50% of these crimes and around three quarters of crack and heroin users claim to be
committing crime to feed their habit. Getting people into treatment quickly can have a
significant impact on reducing drug related crime and anti-social behaviour.

Anti-social behaviour causes significant harm to individuals and communities; it can increase
the fear of crime and impact on the quality of life for those affected. It also costs individuals,
businesses and communities’ money through higher insurance and security costs and fewer
local amenities due to the high cost of graffiti removal and repairing damage caused by
vandalism.

KEY ACTIONS ANTI SOCIAL BEHAVIOUR
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Improving public confidence and community
engagement

Give victims a greater voice

e Help vulnerable people
Public confidence in the services that tackle crime and anti-social behaviour although
improving, must remain a priority.

e Investment in Croydon is key to improving the local area and this includes attracting
businesses who will only come if the area is perceived to be safe.

Increasing awareness of the role and work undertaken by the police and council in tackling
crime and ASB is perceived to be key to improving public confidence. This is particularly
important with respect to Neighbourhood Policing and understanding the role of the local
council. The key is to provide local communities with information to improve their
understanding of what is being done locally to respond to their crime and ASB concerns.
Recorded crime data is after all, affected by the public’s confidence and enthusiasm to report
crime.

Restorative Justice Approaches can help to reduce reoffending and improve victim satisfaction

An area will be perceived to be safe if it is clean, environmental issues are addressed quickly
and street based behaviour such as drinking and begging is tackled all in a visible way.

KEY ACTIONS TO BUILD TRUST AND CONFIDENCE

Improve support and reduce vulnerability for all victims of crime

Text —to do

KEY ACTIONS TO SUPPORT VICTIMS OF HATE CRIME
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Links with other strategies

Safety is an important consideration in many social policy initiatives; as such this strategy
contributes and compliments other council and partner agency strategies and plans.

This is a crucial factor in the current financial climate where all partners are dealing with
significant budget reductions. Furthermore, complex social issues, such as the causes of
social exclusion demand the need for joined up long term solutions.

Set out below is an overview of the key links with other strategies; this list is not exhaustive

Croydon’s Community Strategy

Croydon’s Corporate Plan

Domestic Abuse and Sexual Violence Action Plan

Gangs Strategy

Croydon Children and Young People’s Plan

Stronger Communities Strategy

Equality Strategy

MOPAC Police and Crime Plan

Fire Strategy

Croydon’s Domestic Abuse and Sexual Violence strategy and multi-agency
action plan

Croydon’s Youth Crime Strategy and multi-agency action plan.
e Croydon’s Child Safeguarding Strategy

e Croydon’s Adult Safeguarding Strategy.
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For general release

REPORT TO: SCRUTINY AND OVERVIEW COMMITTEE
7 MARCH 2017

AGENDA ITEM:

8

SUBJECT: WORK PROGRAMME 2016-17

LEAD OFFICER:
Head of Democratic Services & Scrutiny

ORIGIN OF ITEM: The Council’s constitution requires the Scrutiny and
Overview Committee to agree the scrutiny work programme
for the municipal year.

PURPOSE: To agree the scrutiny work programme for future meetings.

1. EXECUTIVE SUMMARY

The Scrutiny and Overview Committee has a constitutional responsibility to
monitor the scrutiny programme each municipal year.

2. WORK PROGRAMME 2016-17
2.1 The Scrutiny Procedure Rules (extracted from the Constitution) state that:

“6.01 ...the Scrutiny and Overview Committee shall be responsible for setting
its own work programme and the initial work programme of its Sub-
Committees.

6.02 A balanced work programme should be developed including pre- and
post-decision scrutiny, monitoring and external scrutiny. As far as
reasonably practicable, there should be wide consultation on the work
programme with Councillors, Chief Officers, external agencies and the
wider community prior to its consideration by the Scrutiny and Overview
Committee.”

2.2 An overview of the work programme for all scrutiny committees 2016-
17 is attached as Appendix 1.
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2.3 The Scrutiny and Overview Committee work programme 2016-17 is attached
as Appendix 2.

3. RECOMMENDATIONS TO THE SCRUTINY AND OVERVIEW
COMMITTEE

3.1 Members are asked to agree the Work Programme.

CONTACT OFFICER: James Haywood

Members' Services Manager
Democratic Services & Scrutiny
020 8726 6000 x 63319
james.haywood@croydon.gov.uk

BACKGROUND DOCUMENTS: None
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APPENDIX 1
SCRUTINY WORK PROGRAMME 2016/17 - as at 1 March 2017

28 June 16 6 Sept 16 1 November 16 13 December 16 10 January 17 7 March 17 11 April 17
SCRUTINY ¢ QT:Leader & e QT: Finance | e QT: Culture, Leisure and Sport e QT: Leader and CX ¢ QT: Economy * QT:
OVERVIEW CX and ® Work programme ( and Jobs Communities ;
performance and ’ ® Topics for
(CS%I\:I:I;MTTEE o Work Treasury ® Gypsy and Travellers budget) e Surrey Street .?S:teitge& 2017/18
programme ® Electoral ® Fairfield ® Budget 2017/18 and ® Work o Saf ® Scrutiny
® Terms of Registration performance programme Ca er " of Out-
reference L Diversity & ® Cabinet responses to S;:)rr:munl y Sourced
Mini Review NTE Inclusion Brick by Brick 20?7(7% Contracts
® Work recommendations o Work
programme ® Work programme or
HEALTH AND 19 July 16 27 Sept 16 18 October 16 8 November 16 8 December 16 17 January 17 21 March 17 16 May 17
SOCIAL CARE ® Work ®CHS and ® CCG’s Financial | ® Adult . ® CCG Financial o QT: Families, ® Adult ® Topics for 2017/18
SCRUTINY programme CCG Savings Plan Safeguarding — Recovery Plan Health & Safeguarding ® Priorities for
L ® Terms of response 2016/17 and care homes e CHS Financial Social Care | review 2017/18 CCG, CHS,
COMMITTEE : 017/18: R nancial o o * SLAM SLaM
(HSC) reference to special 2017/18: Mental Health Recovery Plan P : S .
e HealthWatch financial Engagement (CCG Provision Performance HWBB Quality Accounts
Co-option measures and commissioning & | ® SWLondon e Leaming * Work *JHOSCs
o JHOSCs Consultation monitoring) §U3ta'nab'“ty Disabilities Programme * Healthwatch
Foxley Lane Unit . review update
® CCG Priorities Urgent Care ¢ Better Care Fund Transformation | ® Public Health P
CHILDREN 14 June 16 13 September 16 11 October 16 6 December 16 7 February 17 14 March 17
AND YOUNG e Terms of - UASC - CSCB Annual Report - Youth - QT: Children, | _ Gouncil social care
PEOPLE reference - Council response to Lord - Work programme employability ;°Itmg People | (children)
gSEUTINY ® Home schooling Laming’s report re children in - Responses to ™ eBarr;mgt; - Transition from
' i care recommends - Ihe Budge children’s to adult
COMMITTEE ® Cabinet -  Exclusions mini review h - Sch standards e !
(CYP) response to recs | _  \vork proaramme on home services
re housing prog schooling - Work - Topics for 2017/18
® Work - Work Progragmme
STREETS, 22 June 16 20 September 16 22 November 16 31 January 17 28 February 17 28 March 17
ENVIRONME e Transport hubs - QT: Homes, Regeneration and - QT: Green and Clean - Air quality - QT: Transport | - Traffic Accidents in
NT AND and accessibility Plgnning . - SWL Partnership and Waste in Croydon Environment Croydon
HOUSING issues (including | Brick by Brick Management - Work - “Stockholm Vision
SCRUTINY . - Homelessness strategy - Work Zero”
SUB- at stations) - Tenancy strategy ori programme Programme | _ gopics for 2017/18
COMMITTEE - Work — Work - Veh crossover
(SHE) programme Ork programme Cycling
- TofR strategy
POLICING & 21 November 16
LICENSING ® Information
OF THE gathering
NIGHT TIME sessions
ECONOMY
(PLNTE)
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SCRUTINY AND OVERVIEW COMMITTEE
WORK PROGRAMME 2016/17

APPENDIX 2

Meeting 1: 28 June 6.30pm, Council Chamber, Town Hall, Croydon

Number Item details and report authors Lead Officer Lines of Enquiry
1 Terms of reference
2 Question Time with the Leader of the Council
and the Chief Executive
3 Proposed mini-review on the policing and
licensing of the night-time economy
4 Scrutiny Work Programme 2016-17
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Meeting 2: 6 September, 6.30pm, Council Chamber, Town Hall, Croydon

Item details . . .
Number and report authors Lead officer(s) Lines of Enquiry
1 Question Time with the Cabinet Member for
Finance and Treasury, Clir Simon Hall
. . Sarah Ireland/

2 Electoral Registration Lea Goddard
Richard

3 Diversity and Inclusion Simpson/Heather
Daley

4 Scrutiny Work Programme 2016/17 Stephen Rowan
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Meeting 3: 1 November, 6.30pm, Council Chamber, Town Hall, Croydon

Item details . . .
Number and report authors Lead Officer Lines of Enquiry
Question Time with the Cabinet Member for
1 Culture, Leisure and Sport, Clir Timothy
Godfrey
Fairfield Halls — Update
2 Executive Director for Place
Gypsy and Traveller Welfare in Croydon L
3 Head of Democratic Services & Scrutiny cover Mini review proposed and conducted by
: : Councillor Andrew Rendle.
report — Councillor Andrew Rendle main report
4 Scrutiny Work Programmes 2016/17
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Meeting 4: 13 December, 6.30pm, Council Chamber, Town Hall, Croydon

Item details . . .
Number and report authors Lead Officer Lines of Enquiry

1 Question Time with the Leader of the Council . . )

and the Chief Executive Cabinet Member Question Time

(Performance and Budget)
2 Pre-decision scrutiny: The Council Budget To scrutinise the proposed 2016-17 Council Budget.

Richard Simpson, Assistant Chief Executive

Corporate Resources and s151 Officer

Cabinet responses to recommendations on . .
3 Py A To receive and comment on Cabinet responses

Brick by Brick
. To review and make any adjustments to the remaining work

4 Scrutiny work programmes

programme.
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Meeting 5: 10 January, 6.30pm, Council Chamber, Town Hall, Croydon

Item details . . .
Number and report authors Lead Officer Lines of Enquiry
1 Question Time with Councillor Mark Watson,
Cabinet Member for Economy and Jobs
2 Development of Surrey Street
3 Work Programme
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Meeting 6: 7 March, 6.30pm, Council Chamber

Item details

Number and report authors Lead Officer Lines of Enquiry
Question Time with Councillor Hamida Ali,
1 Cabinet Member for Communities, Safety
and Justice
2 Safer Community Strategy 2017/20
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Meeting 7: 11 April, 6.30pm, Council Chamber

Item details

Number and report authors Lead Officer Lines of Enquiry
1 Scrutiny of Out-Sourced Contracts
2 Scrutiny Topics for 2017-18
3 Scrutiny Annual Report (draft) including a Review of the 2016-17 work programme
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